NAASF Forest Utilization and Marketing Committee Meeting Minutes

June 5, 2008

10:26 am:  Sloane Crawford called the Business Meeting to order
· Sloane called the group’s attention to the agenda which was reviewed and approved.  

· Alec Giffen was not able to get through on the phone and the group went ahead without him.
2007 Business Meeting minutes… Keith Jacobson moved the minutes be accepted; 2nd – Doug Emmerthal.  Minutes approved.
USFS Liaison Report, Ed Cesa 

· The NE U&M Council’s 2004 Training Grant, funded by WERC has been extended thru the current year.
· WERC Grants to the Committee will not be possible for future years and the current grant will be closed this year.
· The group will still have some Council funds available for the 2009 Annual Meeting after the grant is closed.

Sloane Crawford noted that the State Foresters want individual States to cover cost of attendance for their respective representatives to the committee.

Keith Jacobson suggested that this issue should be revisited with the other NAASF committees and Sloane agreed to do so at the NAASF meeting.

· The group discussed funds and possible funding options for future meeting attendance.
Ed Cesa concluded by thanking the organizers for a great meeting, and mentioned that he would like to be sure to have time for State Reports during future meetings.

Treasurer’s Report, Ed Murriner
· Ed estimates that travel reimbursement for the 2008 meeting will spend down the remainder of the available grant funds.

· Ed further estimated that the bank balance of Council Funds would be $13,000 to $15,000 to support travel for the 2009 Meeting, but there are still additional income and expenses for the 2008 meeting to be included.
· Ed estimated that the audit of the checkbook would show a balance of +/- $750, but that the Committee may want to wait until final closeout of the account in 2009 to do a full audit.
Keith Jacobson asked if States would be able to get reimbursements above the $1200 limit for 2009 travel expenses as in past years?

Sloane suggested that representatives submit what you have for expenses and the Committee  should be able to cover those costs in most cases.

Committee Work Plan & Budget, Sloane Crawford
· Sloane reviewed the status of the 2007-2008 work plan and reported on accomplishments.
· 1) Plan and hold annual meeting… completed.

· 2) Committee Chair attend NAASF Annual Meeting… Sloane will attend in July.

· 3) Regional U&M Conference calls – no formal calls.

· 4) Continue to work with and support NASF Forest Markets Committee… Sloane Crawford and Keith Jacobson met with Carla Harper, etc., as required.
· 5) Maintain and market the national U&M website…  Discussion of the usefulness of and need for the web site…

· Ed Murriner mentioned that the actual expense for the web site was +/-$200/year.
· Sloane commented that there has been little or no use and a list serve might be more useful. 
· Dan Rider – Would like to use the site and felt that it could be useful for information exchange – i.e., annual meeting powerpoints and case studies of projects.  He felt that it has value and that a document archive would be good use.
· Sarah Smith suggested that the group look at how we communicate in general– possibly use WERC site – list serve might 
be useful – just forwarding e-mails might be enough.  She doesn’t want us to invest anymore in this site.
· Keith Jacobson expressed that he feels we have been pushing water uphill.  Lets try to use federal partners to help accomplish this – form Google group?
· The group decided to form a sub-committee to try to address the issues:  Ed Cesa, Sarah Smith, Jeff Settle & Keith Jacobson agreed to serve.
· Charlie Becker commented that for the idea to work we would need someone to manage (actively) the web site.
· Anthony Weatherspoon inquired about posting of the presentations from the U&M Meetings.  Ed Cesa agreed to put presentations on the WERC site, postings need to be approved first by internal reviewers.  Ed will e-mail everyone a link.
· Al Steele suggested the Committee put in a proposal for a WERC grant and build a website. 

· Sloane will check with Dan Parrent on where we stand with web developers.  We will look to close down site at anniversary of the contract.
· 6) Develop additional U&M Success Stories… 
· Dan has 30+ of these at U&M web site.  Will need to be migrated to WERC site on closing.  He can always use more… These will prove will useful for Alec’s effort

· Continue to send Success Stories to Dan – he will format and post.
· 7) Maintain list of important U&M publications and resources… Rusty continues to maintain this list.  Links can be found on the FPL site.
· 8) Participate in federal woody BUG, Timber Recovery/Response Plan…Gordon was our rep.  Funding, and hence project was delayed but is now underway and will be ongoing in future.  Gordon will continue.
· 9) Develop letter of introduction to American Forest Foundation… 
· Sloane is monitoring, they have had three recent RFP’s which he described.  They are not currently funding implementation type proposals, these are primarily research focused.
· The group has a Board of Directors – plan is to invest softwood lumber funds and spend interest
· 10)  State Forester liaison to attend annual committee meeting… Alec did not attend.

Proposed Work Plan and Budget, Sloane Crawford

· Sloane will modify web site task - #5 as per notes (explore list serve, etc.)
· It was suggested that we should probably include comments on Redesign.
· Other activities:

· Maintain communications with AFF.

· Explore future meeting funding items.
· Add a column to the table to report accomplishments.

2008 NAASF Meeting, Sloane Crawford
· Sloane will report on work plan accomplishments.
· John Tuttle suggested that Sloane remind the State Foresters that we are ready to address issues on Climate Change, etc.
· Sloane will ask about funding for travel to future meetings.
· It was suggested that Sloane may want to frame his comments by mentioning economic impacts of forest products markets.
· Anthony Weatherspoon suggested that with the high turnover in State Foresters, there is a need to keep the importance of forest industry and meetings in front of them.

Publications/Training – covered
Network Directory – will be discussed further by “web site” committee.

2007 Training Needs Assessment 

· This was previously done by Steve Bratcovich.
· Keith Jacobson will continue this activity every few years.
· John Tuttle will use the current assessment to help identify agenda items for the 2009 meeting.

Resolutions – None.

Elections – January 1, 2009 to December 31, 2010
· Dan Rider will become Chair on January 1, 2009.
· Two names were put forward in nomination for Vice Chair: 
John Tuttle & Doug Emmerthal

· Ballots were distributed and returned to Paul Frederick during the afternoon bus ride… (The paper ballot resulted in 5 votes for John Tuttle and 5 votes for Doug Emmerthal.)

· Jeff Settle nominated Paul Frederick to serve as Secretary, Dan Rider seconded.  No other nominations were received.  Paul was elected by voice vote.

Next Meeting, John Tuttle

· Missouri is on track to host the 2009 meeting.
· John’s initial thought is to fly into St. Louis and take a bus to Raleigh.
· Possible tours:
· Kingsford Charcoal

· Cooperage Plant

· Small Diameter Sawmill

· Pole Peeling

· Optional Float Trip, etc.

2010 Meeting Site Discussion
· CFM Program Leaders would like to consider holding a joint meeting with the Forest Utilization Committee.

· Dan Rider is currently CFM Forester in Maryland.   
· Sloane will discuss the idea with the CFM committee chair and investigate possible sites.

Other Business
· Redesign and National U&M Project discussion…
· Concerns were expressed by some that U&M folks are being under represented.
· Sloane felt that we have opportunities in both of these programs.
· Redesign – feels that States have an opportunity in assessments to include as much U&M strategies and data as they see fit.  He also feels if all states include U&M solutions, it will help elevate our status.

· National U&M Projects
· Projects and traditional U&M activities are represented (on page 10).
Action Items
· Sloane and Paul, etc will make formal comments to Planners and Alec from the committee.

· Sarah Smith suggested several talking-points to the group…

· Thank groups for asking for our input
· Point out to State Foresters that we are willing and able to help address emerging issues such as Climate Change and Wood Energy.
· We don’t want to be perceived as strictly promoting “traditional” markets or approaches.
· Rob Clark suggested that members of the committee should provide comments and responses via web based forms.
· Sloane will find and forward link to group for web-based comments.

Doug Emmerthal moved to adjourn.  Anthony Weatherspoon seconded.  Meeting adjourned at 11:58.
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