NAASF Urban and Community Forestry (UCF) Committee

Proposed FY11 Work Plan and Budget

	Work Plan


	1. Maintain UCF Committee meeting in New York in May, 2011.


Background:

After a span of two years without a face-to-face meeting, with the support of State Foresters, the UCF Committee met this past May in Gettysburg, PA. It was evident from the extensive dialogue throughout the meeting and fresh commitments to work together that the committee benefits greatly from in person meetings. Direct outcomes from this meeting included the formation of 3 subcommittees to address regional issues, commitment for increased meeting schedule and development of annual work plan. In addition, participation by the Southern Group UCF Committee leadership was rewarding. Therefore, our annual meeting remains a high priority for 2011, with the host state being New York, and participation in Southern and Western regional Urban and Community Forestry committee meetings. 
Primary Contact: Mary Kramarchyk (NY)

Actions:

Committee Leadership Team will:

· Encourage Committee members to begin planning/budgeting for travel to 2011 meeting.

· Keep committee membership updated on relevant dates, deadlines, expenses etc.
· Assist host state in developing meeting agenda, budget, registration etc.
· Identify meaningful pre-work and intended objectives and outcomes to justify member travel and participation.

· Provide post-meeting summary and reporting to full Committee as needed.
Host State will:

· Identify and announce dates, location(s) and other logistic issues related to meeting.

· Work with Committee Leadership Team to develop agenda, budget, registration etc.
· Work with NAASF to handle all financial issues and related meeting expense.

· Invite the UCF Southern and Western Region Chairs or representatives to attend this meeting.

	2. Institute bi-monthly meetings via conference calls/net meetings.


Background: 
Energized by the annual meeting to work more closely together and recognizing the benefits of increased communication, the committee will begin bi-monthly conference call /net meetings. The calls will provide a medium for keeping members up to date on national and regional issues, opportunities for state sharing, and engaging in committee work items. 

Call schedule is tentatively set for:


2010: 6/24, 8/26, 10/28, 12/16


2011: 2/24, 4/21

Primary Contact: Danielle Fitzko (VT)  

Actions:


Committee Leadership Team will:

· Encourage Committee participation, develop agenda and learning objectives, facilitate discussion and arrange for meeting technology.

	3. Formation of subcommittees to address priority issues: State Council Collaboration, State Program Communications, and Urban Tree Canopy.


Background

At the annual meeting, the committee had a facilitated discussion to identify priority regional issues to address. It was decided that we would concentrate on the top three issues through the formation and work of subcommittees. The subcommittees, their objectives and leads are:
· State Council Collaboration:  To create a social network of state UCF councils that will build regional capacity and speed technology transfer. 

Lead: Mike D’Errico (NJ)

· State Program Communications:  To more effectively market the value and impact of our state work. 

Lead: Kevin Sayers (MI)

· Urban Tree Canopy: To promote the value and benefits of urban tree canopy assessments, goal setting and maintenance of existing trees along with new tree planting. 

Lead: Danielle Fitzko (VT)

	4. Appoint Forest Health Committee liaison.


	


Background

Threats and infestations of invasive pests are on the rise and pose serious mortality risk to urban trees and degradation of urban ecosystems. Communication and collaboration between the Forest Health Protection, and Urban and Community Forestry committees is needed to spur urban forest health monitoring, and help states prepare and respond to invasive pests. 

Liaison: Eric Seaborn, MA  
	5. Organize a roundtable to discuss on iTree.  


Background

Over the past several years, the Forest Service’s State and Private Forestry, and Research have collaborated successfully to develop a suite of software tools called iTree to help assess the value and benefits of our nation’s urban forest resources at the local level. While the tools have evolved to offer research based assessments using proven field data collection protocols, the ability to use the tool for purposes of urban forest management has been weakened, particularly with the elimination of MCTI as a stand-alone utility. As iTree continues to develop, the committee would like to hear future plans for iTree and open a dialogue on local needs with the Forest Service and the green industry.

Primary Contact: Danielle Fitzko (VT)
Actions: 

· Work with Forest Service State and Private Forestry, and Research to set up roundtable discussion on iTree.
	6. Increase communication with the Arbor Day Foundation (ADF) on programming disseminated through state forestry agencies.



Background
Last year, the committee was requested to participate in a trial of online Tree City USA applications. During our work plan review at our annual meeting, several committee members expressed concern over the online process, issues needing to be addressed with other programs, and an overall need for open communication and dialogue with ADF. To address these concerns and work more closely to reach collective goals, we will begin to gather committee member concerns and recommendations, and strengthen our communications and long-term relationship.  

	Budget for FY 11

	
	
	

	Annual Meeting 
	Estimated Costs
	Revenue

	Room rental for meeting 
	$1,000.00 
	 

	Speaker allowance 
	$1,000.00 
	 

	Meals, breaks, etc. 
	$4,000.00 
	 

	Travel for field trip 
	$2,000.00 
	 

	Other expenses 
	$1,000.00 
	 

	Registration income
	 
	$9,000.00 

	Total 
	$9,000.00 
	$9,000.00 

	
	
	

	 NAASF Summer Meeting 
	Costs 
	Paid by NAASF
	Paid by others
	

	Travel & lodging costs for UCF Committee Chair (or appointee) to attend meeting
	$1,500.00 
	$1,500.00 
	$0

	NAASF UCF Committee Meeting
	
	
	

	Travel & lodging costs for State Forester liaison to attend meeting
	$1,500.00 
	$1,500.00 
	$0

	NASF UCF Committee Meeting (Spring and Winter)
	
	
	Expected funding from NASF

	Travel & lodging costs for UCF Committee Chair (or appointee) to attend meetings


	$3,000.00
	
	$3,000.00

	Southern UCF Committee Meeting
	
	
	
	

	Travel & lodging costs for UCF Committee Chair (or appointee) to attend meetings
	$1,500.00 
	$1,500.00 
	
	 

	Western UCF Committee Meeting
	
	
	

	Travel & lodging costs for UCF Committee Chair (or appointee) to attend meetings
	$1,500.00 
	$1,500.00 
	

	Total Cost to NAASF    
	$9,000.00 
	$6,000.00 
	$3,000


Total Requested:  $6,000

FY 11 Urban and Community Forestry Committee Leadership Team:

Danielle Fitzko, Chair (Vermont)

Ellen Roane, Vice-Chair (Pennsylvania)

Ken Holman, Secretary (Minnesota) 
Mary Kramarchyk, Annual Meeting Host (New York) 
Kevin Sayers, Past Chair (Michigan)
