DNR Rolls Out the Wisconsin Community Tree Management Institute


By Cindy Casey, Urban Forestry Coordinator - West Central Region
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Imagine being responsible for forest management but having no forestry degree or comparable training! Though Wisconsin's state and county forests typically are managed by well-trained professionals, urban forests often are not. Collectively providing annual benefits of over $64 million for pollution removal, carbon sequestration, and reduced heating & cooling costs - plus other benefits such as storm water reduction and increased property values - Wisconsin's municipal trees are often left to public works directors, street superintendents, parks & recreation directors, city planners and others without specialized training. In nearly all but the largest Wisconsin communities, a lack of technical and program management capacity has hindered establishment, growth and sustainability of municipal forestry programs. But all this has begun to change! 

Inspired by a similar program in Oregon and working in partnership with UW and three municipalities, the DNR Urban Forestry program has developed and launched the Wisconsin Community Tree Management Institute. Students from 31 municipalities across the state participated in the institute's first session November 10-11 at Green Lake Conference Center. These students will return for another two-day session at GLCC in February and will round out their training experience with a field tour of Stevens Point's urban forestry operation in June 2010.
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Students participating in the institute's first session November 10-11 at Green Lake Conference Center.
CTMI is neither a conference nor a workshop. It differs from typical training in several respects. Although the curriculum was developed by DNR UF program staff, a cadre of volunteers - including consultants, university faculty and many experienced city foresters - produced and teach the lessons. Not only does the exposure to various perspectives give students a well-rounded training experience but seasoned city foresters have a certain rapport and built-in credibility that others do not, particularly important for this audience. Another CTMI distinction is the focus on support-network development, which is achieved through the small class size, the retreat-like setting at GLCC, and the curriculum's focus on interactive learning. Students won't learn everything about urban forestry in the 32 hours of CTMI instruction, but they will benefit over the long term by establishing connections with their peers. Finally, students will complete course requirements by doing a small urban forestry project suitable for their own community. What better way to learn than through practical application of new skills and knowledge? 

CTMI is intended to address a significant and previously unmet need for training. Judging from student evaluations of the premier session, its purpose is being fulfilled. For Urban Forestry program staff, it's exciting to contemplate much-improved tree management in 31 Wisconsin communities! And there's already a waiting list of those wanting to be part of the next CTMI. Though future offerings are planned, new groups will not be trained every year. If there's a community near you that you think would benefit from CTMI, or if you'd like more information about this training, please contact the urban forestry coordinator serving your region.

Communities represented at Wisconsin's first CTMI: Algoma, Antigo, Ashland, Belleville, Campbellsport, Chilton, DeForest, Elkhorn, Forest County Potawatomi, Germantown, Hudson, Kimberly, Kronenwetter, Manitowoc, McFarland, New Berlin, New London, New Richmond, Oconomowoc, Platteville, Plymouth, Rhinelander, Rib Mountain, Rice Lake, Roberts, Sparta, Stoughton, Tomahawk, Weston, Wisconsin Dells. 

