NAASF Urban and Community Forestry (UCF) Committee 

FY 2009 Work Plan and Budget

Primary Work Issue: 

1. Hold annual UCF Committee meeting in Ohio, possibly in Cincinnati, in early to mid-May, 2009.

Action:

· Working with members of USFS and NAASF, the UCF executive officers will develop an agenda that reflects current urban forestry issues and the member needs.  

· The meeting will include a business session, special issues, and state sharing. 

· A tour will be part of the meeting to highlight some on-the-ground activities and/or projects that demonstrate how urban forestry at the local level is delivered. 

· Financial issues and meeting expenses (e.g. registration, lodging etc.) will be traditionally handled.
Additional Work Issues:  (Specific details and actions are currently being defined by the Leadership Team.)
2. UCF respectfully requests NAASF engage, through written correspondence, the Regional Greenhouse Gas Initiative (RGGI) in discussions in support of urban tree planting and maintenance as an important strategy for offsetting or applying credits to reduce electricity generated CO2 emissions when outside the cap.
3. A desire for more training in land-use planning and zoning was reiterated at the Traverse City meeting.  While the time and monetary costs to hold a one-site session was ruled out, other ideas were offered.  The State of Missouri is providing this training to its staff, and will open their registration to state coordinators, as well as make available the training resource materials.  Forest Service tools, including a new DVD produced by the Mid-Atlantic Center for Urban and Community Forestry, will be shared area wide.  Should funds become available; a training session similar to the Management Plan train-the-trainer workshops organized by the Forest Service and the National Arbor Day Foundation will be considered. The Leadership Team will search for other training opportunities.
Background:

Through this training, program staff will be better able to address forest conversion, and development and fragmentation issues with local governments, all of which are emphasized in IWIMM, State and Private Forestry Redesign, and the 2008 Farm Bill.  The goal is to become better-informed on land-use issues and how to create dialogue with local government officials and staff on related topics.    

Action: 

· Further development is needed on this cross program boundary issue, but one scenario would be to create a ”train the trainer” session whereby staff (UCF/CFM foresters, planners etc.) will develop canned June 9, 2008 presentations and materials which are subsequently presented to local and regional planning professionals and organizations.

-
Another option is to ask State Foresters to consider ways to address the training need for their essential staff on this topic.
4.  A need to review ecosystem analysis and statewide assessment tools as a means to prioritize urban landscapes, and to work with USFS, states, and other partners to establish and promote urban tree canopy goals was confirmed as a committee work issue.  The USFS Midwest Center for Urban and Community Forestry has offered to spearhead this effort with direction from the Leadership Team.
5.  A subcommittee was formed to support NAASF’s State Assessment and Response Planning team.  Coordinators from Vermont, Michigan, and the District of Columbia volunteered to provide an urban forestry perspective to the planning team.  A progress report will be presented at the NAASF Springfield, Missouri meeting in July 2008.
6. To enhance communication and information sharing among the subcommittee members, the leadership team will work with staff from the Forest Service’s Urban and Community Forestry Program’s technical transfer team to develop a web communication tool such as a yahoo or Google groups page. A few of the features will include the ability to share documents, archive threaded discussions and a shared calendar.       
	Urban and Community Forestry Committee Budget for FY 2009

	
	
	

	
	Estimated
	Paid by NAASF 

	Total Estimated Expenses
	$12,400.00 
	$1,500.00 

	
	Costs
	Revenue

	Annual Meeting 
	 
	 

	Room rental for meeting 
	$1,000.00 
	 

	Speaker allowance 
	$1,000.00 
	 

	Meals, breaks, etc. 
	$4,000.00 
	 

	Travel for field trip 
	$2,000.00 
	 

	Other expenses 
	$1,400.00 
	 

	Existing balance
	
	$400.00

	Registration income
	 
	$9,000.00 

	Total 
	$9,400.00 
	$9,400.00 

	
	
	

	
	Costs 
	NAASF 

	NAASF Summer Meeting 
	 
	 

	Travel & lodging costs for UCF Committee Chair to attend meeting
	 
	$0.00 

	NAASF UCF Committee       Meeting
	
	

	Travel & lodging costs for State Forester liaison to attend meeting
	 
	$1,500.00 

	Total    
	 
	$1,500.00 


Total requested from NAASF:  $1,500


FY 2009 Urban and Community Forestry Committee Leadership Team:
Drew Todd, Chair (Ohio)

Kevin Sayers, Vice-Chair (Michigan)

Danielle Fitzko, Secretary (Vermont)
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