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Statewide Forest Assessments and Strategies: Next Steps 
Approved by NAASF, July 15, 2010
State Forestry agencies have completed their Statewide Forest Resource Assessments and Strategies, as required by Cooperative Forestry Assistance Act (amended by the 2008 Farm Bill). As a memo from the National Association of State Foresters and the US Forest Service stated, this requirement provides “a historic opportunity for the State agencies and the Forest Service to work together to advance their shared resource management goals” and achieve meaningful outcomes.
As State Forestry agencies implement their Statewide Strategies, the Northeastern Area (NA) and the Northeastern Area Association of State Foresters (NAASF) will collaborate in coordination with others, including the USFS Eastern Region (R9) and the Northern Research Station (NRS), to advance shared resource management goals. The focus over the next year (July 2010 to July 2011):
· Provide a regional summary of State Assessments and Strategies.
· Implement State Strategies and related Federal components—updates, funding, grants, reporting.

· Connect State Assessments and Strategies with regional and national efforts. 
· Share lessons learned in developing State Forest Assessments and Strategies and determine needed actions in addressing identified gaps in information.
Focus and Components of “Next Steps”
	What
	Who 
	When

	Regional summary of State Assessments and Strategies

· Analysis of State Assessment and Strategy documents.
· Provide the regional context of issues and strategies. 

· For strategic planning by NA, NAASF, and others.
	NA, NAASF, NRS, R9

Steering Team, NA Work Team, and reviewers 
(see attached brief) 
	July-Nov. 2010


	Implementation of State Strategies and Federal components 
· Guidance for updates to State Assessments and Strategies.
· Guidance for grants and reporting for FY 2011 and beyond.
· Coordination for implementing multi-state priorities.
· Funding flexibility.
	· NA, NAASF
· NA, NAASF

· NA, NAASF, others

· NAASF, NASF 
	Start in late July
Ongoing

	Connection between State Assessments and Strategies and regional and national efforts. Use the regional summary and foundations for collaboration, outlined in the NAASF, NA, NRS, & R9 “Landscape Scale Conservation” position paper to:
· Connect with regional assessment and planning efforts: Northern Forests Futures Project, NA Strategic Plan, NASF 7 Point Plan, Stewardship Project, and others, e.g. by TNC.
· Connect with national assessments including RPA reports, and 2010 National Report on Sustainable Forests.
	NA & NAASF in coordination with:
· NAASF FRPC 
· NRS

· R9

· TNC

· Other partners


	Start in fall 2010
Then ongoing

	Lessons Learned for State Assessment and Strategy Updates
· Identify data gaps and work on a data strategy.

· Early feedback on highlights, challenges, and resources needed for the State Assessment and Strategy process. 

· After the first year of implementing the State Strategies, follow-up to capture lessons learned and recommendations. 
	· NAASF FRPC 

· NAASF 
· NA (OKM)
· National Data Strategy Team
	July-Nov. 2010
Annual check-in.


Approved Actions for July 2010-July 2011 
1. Regional summary and key messages: NA, in coordination with Steering Team and reviewers, provide a full summary of State Assessments and Strategies [Sept. 2010]. NAASF Communications Committee and NA Office of Communications work on key messages [Aug.-Nov. 2010].
2. Guidance for updates to State Assessments and Strategies:  NA and NAASF provide recommendations for processing revisions to State Assessments and Strategies for national consideration.
3. S&PF grant narratives and accomplishments reporting: NA and NAASF contribute to national efforts, and draft regional guidance as needed, for FY2011 and beyond for:

· Grant narratives and proposals for core and competitive funds [Ongoing].

· Accomplishments reporting, including S&PF Core Performance Measures and State Annual Report on Use of Funds [Ongoing].    
4. Coordination for implementing multi-state priorities: As requested by States, NA Field Offices will facilitate efforts to implement State-identified multi-state priorities in order to focus some work for FY2011 and beyond. NA will also coordinate across NA Field Office areas and, as requested, with States outside of NA and with Canadian Provinces [Begin August 2010].
5. Explore opportunities for integrated funding to implement State Strategies: NAASF and NASF are working with the Forest Service and the Appropriations Committees to explore funding models that provide a comprehensive “colorless” funding source for States to implement their strategies [Ongoing].  This funding source would be condensed from current program-specific line items and would likely need to be phased in over several years [Ongoing].
6. Connect with other efforts: NAASF and NA, with help from FRPC, NA Sustainability & Planning staff, and others use the regional summary to connect with regional assessment and planning efforts. Draft a concise compendium of how each of the other efforts relates to State Assessments and Strategies [Begin Fall 2010, update semi-annually].
7. Determine needed actions to address gaps in information: NA work with FRPC to identify data gaps [October 2010]. Coordinate with the National Data Strategy Team to develop a data strategy that recommends and prioritizes regional and national efforts to fill data gaps for future updates to State Assessments. Provide recommendations to NAASF for consideration. [Sept. 2010-July 2011]
8. Compile initial lessons learned: FRPC, with support from NA, compile initial feedback, from NAASF in July and FRPC in August, on highlights, challenges, lessons learned, and resources needed for the State Assessment and Strategy process [Nov. 2010]. Follow-up annually to share lessons learned and recommendations [Summer 2011].  
� Note: there will be a separate, national summary of State Assessments and Strategies. 
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