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The Stewardship Project is an effort begun in 2008 by the U.S Forest Service, Northeastern Area, State and Private Forestry, and the Northeastern Area Association of State Foresters. The Project is a direct reaction to the “175-year problem”:  if we continue to deliver the Forest Stewardship program as we are at present, it will take us at least that long to reach all of the landowners in the Northeast. The purpose of the project is to dramatically expand our influence and impact and put us on a much faster track to widespread adoption of sustainable management of private woodlands in the Northeast. Within 3-5 years we expect that the results of this effort will begin to show:

· Significant increase in our impact and influence on landowner decisions, communities and their decision makers

· Landscape-scale planning, seamless government and public private partnerships are enabling more effective program delivery.
Since December 2009, Stewardship Project focus has been on the sequential launch of four work groups. This brief provides State Foresters with an update on the purposes, status and membership of those work groups.
Background: Promoting sustainable forest management across the Northeast and Midwest is fundamental to the mission of the Northeastern Area (NA). Historically, the Forest Stewardship Program has been one of the principal tools available to support that mission. During the past decade, about 7.5 million acres of privately-owned forestland have benefited from the program, about 8% of all privately-owned forestland in the Northeast and Midwest.  A dramatically different approach to Forest Stewardship is needed if we are to make meaningful progress toward addressing the threats facing our privately-owned forestlands.  To address this concern, the  Stewardship Project was initiated in July 2008.  The Northeastern Area Association of State Foresters (NAASF) and the U.S. Forest Service Northeastern Area have agreed to cooperatively pursue this project. Lisa Allen, Missouri State Forester, serves as NAASF leader. 

The objectives of the Stewardship Project are to achieve:

· Landscape-scale stewardship by all stakeholders – landowners and communities

· Seamless, effective government assistance - federal, state, and local - working together

· Public/private partnerships supporting the financial viability of forest management 

Key Points: With the Assistance of MO State Forester Lisa Allen, specific CFM staff have been nominated and secured to lead each of four work groups. Those individuals have worked with the Steering Committee to clarify work group purpose, make recommendations on CFM participation, secure that participation, and then convene an initial meeting or conference call.  Recognizing the interdependency of the different work groups, a coordination meeting for work group leaders was held in March. One additional work groups:  Financial Viability - Public /Private Partnerships, will be launched before the NAASF summer meeting. Coordinating the overall effort is a Steering Committee that includes NA and national headquarters staff, the states of MO, NH, and the NRCS.
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Work Group Purpose, Status, and Membership:
Landscape Scale Planning
Work Group Leads:  Andrew Arends (MN) and Martina Barnes (NA)
Work Group purpose and anticipated products: Develop a strategy that will lead to a significant increase in the impact and influence of the Stewardship Program through the use of Landscape Scale Planning.  That strategy will consider:

a.
Existing models of landscape scale planning and stakeholder engagement for their potential to greatly expand our influence and impact and replicability across NA.
b.
The connection to State–wide Forest Resource Assessments.

c.
Common components to be addressed by any eventual state-level application.  

d.   The range of possible issue-drivers and possible response strategies.

e.
State-level operating policies or requirements that might limit state’s ability to use Federal funds in new ways.

f.
Resources/skills required to implement that approach.

g.
Transition needs, to enable a smooth shift from the current program to the reformed approach.

h.
Suitable metrics that encompass an anticipated array of appropriate models.

Work Group Status:  Initial meeting held in Durham, NH, December 8-10 2009.  Numerous subsequent conference calls. Initial draft review meeting held April 6-8 2010, Columbus, OH.   Deliverables/achievements so far:  The work group has drafted a state guidance document and case studies highlighting how landscape efforts have already been accomplished across the Northeastern Area.  These documents outline, in a general sense, how states could plan, coordinate, implement, and measure landscape scale planning approaches.  The work group will continue to work on refining the draft documents, with a goal of sharing a draft with the steering committee and Lisa Allen in early May.  
Work Group Members:

Rachel Billingham (PA)
Nicole Potvin  (WI)

Karen Bennett (NH)
Lindberg Ekola (MN)

Steve Westin (MO)

Tom Worthley (CT)

Martina Barnes (NA)

Tom Ward (NRCS)

Maureen Brooks (NA)
Karen Sykes (NA)

Norm Nass (NFS)

Paul Wright (consultant)
Marketing and Communications  

Work Group co-Leads: Andy Ware (OH), Chuck Reger USFS

Work Group Purpose and Anticipated Products:  Develop Communications/Marketing strategies and resources leading to significantly increased recognition of the importance of forests, and the 
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benefits that forest management provides; and to increased landowner participation in sustainable forestry practices, and greater appreciation for the services provided through the Stewardship Program, State Foresters, and partnering organizations. This will include:

a. A Stewardship Project Communications Reference Web site where state forestry agency staff and partners can access: quality communication campaign materials, already proven effective, and available for replication; listings of federal/state communications experts available for assistance and guidance to state forestry agencies and partner groups; landowner and audience segmentation analysis necessary for new outreach campaigns; guidance for the use of conservation marketing techniques to enhance the delivery of Forest Stewardship in priority landscapes; and links to quality communication reference sites such as the Sustaining Family Forest Initiative-developed TELE project.

b. A survey and evaluation of the communications resources and capacity of NAASF members.  This will be used to recognize quality communications projects already developed by State Forestry agencies (avoid re-inventing the wheel); and to develop guidelines for how best to develop future marketing and communication projects for utilization by Stewardship Project partners; and finally, to conduct a Gap Analysis of needed audience segmentation, messaging, and reference materials.

c. Working with a Social Marketing Consultant to evaluate audience segmentation research to identify “best opportunity” audiences, and to develop focus group tested messages for marketing the economic and ecological value of the 170 million acres of forested land that the 21 State Foresters, NA, and partnering organization support within the Northeastern Area. 

d. Developing a suite of potential marketing approaches that best fit each state’s unique forest resource and communications needs.

e. Suggest metrics that can be implemented to monitor and gauge the effectiveness of developed marketing campaigns.

Work Group Status:  Recruitment of a diverse and talented team of communications and forestry professionals.  Initial conference call held March 24 and the first full membership meeting is scheduled for: April 29-30, 2010.  Deliverables/achievements so far include developing a state communications capacity survey that will be distributed by NAASF to assist NAASF, NA, and the Stewardship Project to develop more effective Communications approaches that are tailored to the needs, and make the best use of, state partner capacities.  

Work Group Members:

Dan Rider (MD)

Dan Kincaid (WV)

Katie Fernholz (Dovetail Partners)

Mary Tyrrell (Yale School of Forestry)


Ian MacFarlane (NAASF Exec. Dir.)
Glenn Rosenholm (NA)
Bob Fitzhenry (NA) 

Brett Butler (NRS)

Engaging Communities

Work Group Lead: Thomas Worthley (CT)
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Work Group Status: Initial meeting held in Middletown, CT, February 23-24.       Deliverables/achievements so far:  Presentations of successful existing projects that highlighted technical resources, social capital and outreach methods were provided at the initial meeting. Summary notes have been compiled under these three broad headings as a first attempt at organizing ideas for a guidance document.  A review of publications and literature on public engagement metrics is underway.  Next steps include circulating draft documents for work group review (email) and conference-call meetings in May.

Work Group Participants: 

Paul Catanzaro (MA)

Margot Burns (Planner, CT)
Chet Arnold (NEMO/FREMO)

Gail Reynolds (Commissioner, CT) 


Roger Monthey (NA)

Susan Cox (NA)

Sally Claggett (NA)
Martina Barnes (NA)

Mike Huneke (NA)

(this work group is seeking representation from a mid-western state, and will invite participation as work continues, likely invitee, Jonathan Kays, MD)

Metrics and Outcomes 
Work Group Lead:  Karen Bennett (NH)

Work Group purpose and anticipated products:  Develop Outcome Measures and Reporting Strategies that demonstrate the impact and influence resulting from the adoption of various approaches developed through the Stewardship Project. Those measures and reporting strategies should: 
a. Demonstrate progress or trend change in keeping forests as forests 
b. Make a connection between project-related influence and impact and the Project’s ultimate outcome. 

c.
Take into account and accommodate potential current/future regional differences in capacity/data/other.

d.
Take into account the need to demonstrate influence and impact when landowners touch the land only periodically.

The Work Group Team will:

a. Consider approaches to monitoring and reporting that are not solely dependent on State Forestry Agency reporting.

b.
Consider what portion of trend change can be fairly attributed to Program efforts.

c.
Consider what value of spatially tracking landscape-scale approaches / acreage of approach and number of NIPF landowners reached by landscape scale approach might have.

d. Coordinate with the WO to ensure alignment with national needs and budget structure.
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Work Group Status:  Initial discussion held February 19, 2010.   The work group has formed and is developing outcome measures and reporting strategies and anticipates presenting suggestions to the CFM Foresters for discussion in June.    

Work Group Members:

Jerry Andritz (NY)
Jim Finley (PA)

Mort Moesswilde (ME)

Brett Butler (NRS)
Barb Tormoehlen (NA)
Mike Huneke (NA)

Karl Dalla Rosa (USFS)
Sherri Wormstead (NA)
Paul Wright (consultant)
Future Direction (next three months): 
Establishment of Financial Viability – Public/Private Work Group
Receipt, review, and approval of Project RFP submissions

Presidential Management Fellow (WO-funded) starts research into Public/Private partnerships

Presentation to Southern Group of State Foresters

Presentation of Draft Guidance to CFM at annual meeting
Presentation of Draft Guidance to NAASF at annual meeting

See attached calendar for timeline and proposed product delivery (enclosure 1).
Kathryn Maloney, Director

Contact: Mark Buccowich,
Project Mgr.   
Michael Huneke, 
11 Campus Blvd., Suite 200
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