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	To: Northeastern Area State Foresters

	 

	

	


This letter and attached brief provide an update on the last six months of work under the Stewardship Project.

The Northeastern Area Stewardship Project seeks to keep forests as forests by dramatically increasing the scale and pace of sustainable management of private forest lands. The Northeastern Area (NA) and the Northeastern Area Association of State Foresters (NAASF) have established four workgroups for key aspects of this challenge. A State employee from the Cooperative Forest Management Committee (CFM) leads each group:

Landscape Scale Planning: defining and testing approaches related to landscape-scale/ multi-landowner forest stewardship planning.

Engaging Communities: defining and testing approaches to engage local decision makers and stakeholders, to increase understanding of and support for stewardship.

Communication and Marketing: defining data needs for effective communication of Stewardship concepts, and testing approaches to communication and marketing.

Measures and Metrics: developing outcome measures and reporting strategies describing the impact and influence of approaches developed by the Stewardship Project.

The work groups are drafting guidelines to be presented to CFM and NAASF at their respective 2010 summer meetings. While the guidelines will be “draft,” with the intent to finalize and seek formal adoption, we expect that they will still be helpful as states consider implementation of State Forest Resource Assessments and Strategies, craft grant narratives for FY 2011, and prepare proposals in response to the FY 2011 call for competitive grants.  

Further information on the purpose, status, and membership of the work groups is attached, as is a draft project timeline. At least one additional work group—Financial Viability—will be launched in the next few weeks. If you have any questions regarding the Stewardship Project, please contact Mark Buccowich at mbuccowich@fs.fed.us or (610) 557-4029.  Your continued support for the Stewardship Project is appreciated.

Sincerely,

	
	

	/s/ Kathryn P. Maloney
	 

	KATHRYN P. MALONEY
	 

	Area Director
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cc:  pdl na ads
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