Enclosure 1


Timeline for preparation of landscape-scale planning program guidance (4/26/10)

APRIL 2010

· 29-30 – Communications & Marketing WG in person meeting in Ohio

MAY 2010:

· 3 – Engaging Communities WG – suggest engagement metrics & outcomes; draft engagement performance measures; share process and metrics outline (Tom: please edit)
· 4 – First draft of program guidance completed, incorporating feedback from Columbus, OH landscape-scale WG meeting

· 6 – First draft of landscape-scale planning program guidance to landscape-scale planning WG

· 10 – First draft of landscape-scale planning program guidance to Steering Committee & Lisa Allen (shared via webinar on weekly Stewardship Steering Committee call)

· 17– Briefing for Kathy Maloney on first draft of landscape-scale planning program guidance

· 24 – Second draft of program guidance ready for review, with Steering Committee comments incorporated

· 27 – State Foresters briefed on program guidance progress to date

JUNE 2010:

· 1 – Mike H. to develop template for presentations at summer CFM/NAASF meetings

· 8 – All WGs to develop one-page brief, including team member composition, to distribute at or prior to the CFM/NAASF meetings

· 15 –  CFM meeting

· Share draft landscape-scale planning program guidance

· Community engagement WG report

· Measures & Metrics WG report

· Financial viability WG report

· 18 – State Assessments & Strategies due*
JULY 2010:

· 12-15 – NAASF summer meeting (Share draft landscape-scale planning program guidance, incorporating CFM meeting input)

· State Assessments & Strategies & 2010 Content Analysis due*
NOVEMBER 2010:

· 15-17 – NAASF Fall meeting – get approval of landscape-scale planning program guidance

DECEMBER 2010:

· FY2011 budget advice due*
FEBRUARY 2011:

· National Seminar on Stewardship Project, Washington DC (tentative)

· NASF winter meeting – final program guidance for landscape-scale planning presented
* indicates meeting or milestone related to the Stewardship project, as an FYI.

