	[image: image1.jpg]



	United States

Department of

Agriculture
	Forest

Service
	Northeastern Area

State and Private Forestry

 
	11 Campus Boulevard

Suite 200

Newtown Square, PA  19073



	File Code:
	6500

	Date:
	April 26, 2010

	 

	 

	To:  Northeastern Area State Foresters

	 

	 

	 


REPLY DUE COB JUNE 14, 2010
The Northeastern Area’s Stewardship Project seeks to dramatically increase the scale and pace of sustainable management of private forest lands to keep forests as forests in the Northeast and Midwest United States. Under the Stewardship Project, the Northeastern Area (NA) and the Northeastern Area Association State Foresters (NAASF) have established several workgroups focused on key aspects of this challenge, including Landscape-Scale Planning, Engaging Communities, Communication and Marketing, and Financial Viability.  
I am pleased to inform you that the US Forest Service Washington Office is investing in the Stewardship Project by providing $500,000 that would otherwise not have been available to NA states.  Those funds will be used to support four to six collaborative proposals that will explore, test, or demonstrate new approaches guided under close supervision of the workgroups.
Funds will be awarded on a competitive basis to State Foresters and their partners to develop, implement, evaluate, and document replicable approaches or components of reformed delivery of the Forest Stewardship Program.  To address particular Project-related developmental needs, we are issuing this “Request for Proposals” with a reply due by close of business June 14, 2010.  

Project selection will be determined through a collaborative effort among NAASF, and USFS Leadership within the Northeastern Area. Project applications submitted by states will be reviewed, evaluated and prioritized by an interagency Competitive Review Team. This team will consist of 4 members: 2 representatives from NAASF (identified by NAASF) and 2 representatives from NA S&PF. This interagency team will forward their list of projects recommended for funding to the NAASF Executive Committee and NA - S&PF leadership for final review and approval.
As the Project workgroups have pursued their tasks, specific questions or needs have arisen.  This RFP is an opportunity to focus efforts and further explore, test or demonstrate (as appropriate) specific elements related to those needs or questions. Work in these areas will enable the workgroups to successfully deliver on their project responsibilities and may illustrate application of specific project elements – which we believe will be helpful in the development and application of future Program guidance. With that in mind, consideration will be given to proposals for developmental work that tests or demonstrates components of reformed program delivery identified by Stewardship Project workgroups.  Applicants whose projects are selected should be prepared to work closely with the workgroups, providing frequent status reports as deemed necessary, to address one or more of the following priority issues:

· Landscape Scale Planning: Testing approaches related to landscape-scale/ multi-landowner forest stewardship planning.
· Engaged Communities: Testing approaches to engage local decision makers and other key stakeholders, and increase their awareness of and support for the need to sustain privately owned forestland within priority landscapes.
· Communication and Marketing: Obtaining data necessary to effectively communicate Stewardship concepts, and testing approaches to communication and marketing relevant to expanding the influence of forest stewardship within priority landscapes.
· Financial Viability: Testing approaches to enhancing the financial viability of the private forest enterprise that will generate sustainable income and reduced costs on private woodlands, including the development of private/public or corporate partnerships to effectively support the financial viability of private forest management.
To assist in development of your proposals, it is recommended that you review the specific guidance and needs as described by individual workgroups (Attachment 1). 
Attached you will find a Grant proposal form and instructions for its completion.  Please submit your proposals to Mark Buccowich (mbuccowich@fs.fed.us) in electronic form (PDF preferred), no later than close of business on June 14, 2010.
If you have any questions regarding the types of projects or components that can be considered, please contact Mark Buccowich:  mbuccowich@fs.fed.us, office:  610-557-4029.
Your continued support for the Forest Stewardship Project is appreciated.

Sincerely,

	
	

	/s/ Kathryn P. Maloney
	 

	KATHRYN P. MALONEY
	 

	Area Director
	 


Enclosures

Cc:

NA Assistant Directors

NA Field Representatives

State Cooperative Forest Management Supervisors
Mark Buccowich

FY2010 Northeastern Area State and Private Forestry

Forest Stewardship Project Competitive Grant 

Application Instructions

Preface to RFP

The Northeastern Area’s Forest Stewardship Project seeks to dramatically increase the scale and pace of sustainable management of private forest lands to keep forests as forests in the Northeast and Midwest United States. Under the Forest Stewardship Project, the Northeastern Area (NA) and the Northeastern Area Association State Foresters (NAASF) have established several workgroups focused on key aspects of this challenge, including Landscape-Scale Planning, Engaging Communities, Communication and Marketing, and Financial Viability.   The US Forest Service Washington Office is investing in the Stewardship Project by providing $500,000 that would otherwise not have been available to NA states.  Those funds will be used to support four to six collaborative proposals that will explore, test, or demonstrate new approaches guided under close supervision of the workgroups.

Submission Instructions and Timeline

 Under this Request for Proposals, only State Forestry agencies will be eligible to submit or authorize proposals (pass-through direct to partners) for consideration under this competition. States can develop multi-state projects in collaboration with other State Forestry agencies, Cooperative Extension, and partners. There is no limit to the number of proposals (single or multi-state) any one state can submit or be listed as a participant. However, no more than $150,000 will be awarded to any one state, unless they are party to a multi-state project. In no case will individual states receive more than $100,000 of a multi-state project(s). The maximum amount that could potentially be awarded to any one state via this competitive process is $250,000. Projects may span up to two years. Projects with a component that “touches the land” may occur on any combination of non-federal land ownerships. Funds to be passed through to Third Party Recipients must be clearly identified: name of organization, contact information and funding amount. Third party pass through funding amounts will count towards a state’s total allocation. All proposals must be signed by and submitted through the State Forester.
To assist in development of your proposals, it is recommended that you review the specific guidance and needs as described by individual workgroups (Attachment 1). 
Evaluation Criteria/Scope of Work:

FY2010 Forest Stewardship Project proposals will proceed for evaluation if they meet the following requirements:

1) Proposal demonstrates a clear connection to one or more of the needs cited above.
2) Proposal exhibits capacity to succeed in the time frame proposed and leverages federal funds, including a reasonable balance between administration, technical assistance, and on-site investments.
3) Proposal contains clear documentation of project design and expectations.

4) In the event that the proposal is submitted by an external partner, State Forester supports the submitted proposal as documented by a letter of support.  

Proposals meeting the above elements will be evaluated and ranked based on the 4 criteria listed below.  Scope of work must address each of these items. 
1) Priority Issues 

2) Measurable Results and Significant Outcomes 

3) Capacity for Replication

4) Partnerships and Collaboration

Further, successful proposals must include a commitment to provide an end-of-project report that details what was planned, what outcomes were achieved, and how those outcomes compared with or diverged from initial expectations. 

Please submit your proposals to: mbuccowich@fs.fed.us in electronic form, no later than close of business on June 14, 2010.  Required information for the proposal should be submitted using the enclosed proposal template, with a print font of 12 preferred.  Additional information such as maps, tables, and letters of support may be included in addition to the proposal on 8.5” x 11” paper (but digital is preferred).  The interagency Competitive Review Team will complete the review of proposals, developing a recommended list of projects for the Area Director and NAASF by June 28, 2010.  The Area Director and NAASF will make a final determination no later than July 6, 2010. 
Competitive Grant Application Instructions

Project Applicant:
Identify the entity responsible for conducting the fiscal and performance accountability of the project.  The project applicant in most cases will be the grant award recipient, except where the proposal is multi-state.

Project Title:
Provide appropriate title for future reference to the project.  This must be the same title used on the Application for Federal Financial Assistance.

Project Location:
Proposals should identify the watershed(s), community(ies), counties, congressional districts or other appropriate geographic area(s) to which project activities will be targeted. 

Priority Issue(s):
Identify all of the priority issues or project needs this proposal addresses. 

Project Lead:
Provide the name(s) and contact information (address, phone, fax, email) of the grant administrator and the state staff member who will serve as principal contact(s) for the project.  

Funding requested:
Applicant must identify amount of federal funds being requested.

Recipient of funds:
Identify recipient(s) of federal funds (name, address, phone, email, and fax). In the case of multi-state projects, identify all recipients and amounts to be directly awarded. Third Party pass through recipients, funding amount, and mix of funds must be clearly identified.

Abstract: 
A short summary of the project that describes the project scope, expected accomplishments, and benefits. The abstract is limited to 200 words, emphasizing focus, priority, and outcome.

Scope of Work:
Provide a detailed narrative (2 pages maximum) that addresses each of the evaluation criteria identified (page 2 of RFP).

Partners:
List and/or describe any significant partners who will be involved and their level of commitment.  Do not list partners who will not have a material involvement in the project. Attach letters of support, as appropriate.  Document willingness to collaborate with the associated Stewardship Project issue workgroup.

Time line:
Provide a brief, approximate schedule showing intermediate steps and major milestones.  Milestones should be clearly defined.  Indicate frequency of status reports to Stewardship Project Workgroups and Steering Committee.
Budget:
Provide a proposed budget using the template provided in the application.  Show primary budgeted activities and matching funds.  Leveraging of federal funds is strongly preferred and can include in-kind contributions of partners in the areas of staff time, work performed, materials and services donated, etc.  States may choose to provide grant funds to other partners to assist in project accomplishment.

FY2010 Northeastern Area State and Private Forestry 

Forest Stewardship Project 

Competitive Grant Initiative Application Form

Project Applicant:


Project Title:

Project Location:
 

Theme / Issues:
 

Project Lead:

Name:



Address:



Phone number:



Fax number:



E-mail address:

Federal funding requested:


$______________________

Recipient of funds:   (If third party, be sure to provide name, address, phone number and funding amount for grant purposes); if multi-state project, be sure to identify each recipient as well as mix and amount of funding:


Name:



Address:



Phone number:



Fax number:



E-mail address:

Abstract:
(A short summary of the project that describes the project scope, expected accomplishments, and benefits. The abstract is limited to 200 words, emphasizing focus, priority, and outcome.)   

NOTE: In order for project proposals to be considered for ranking, they must meet all three of the required elements below:

1) Proposal demonstrates a clear connection to one or more of the project needs as described in the cover letter.

2) Proposal exhibits capacity to succeed in the time frame proposed and leverages federal funds, including a reasonable balance between administration, technical assistance, and on-site investments.
3) Proposal contains clear documentation of project design and expectations.

4) In the event that the proposal is submitted by an external partner, State Forester supports the submitted proposal as documented by a letter of support.  

Scope of Work / Evaluation Criteria:

1) Priority Issues (weighted value – 6 points): clearly define and identify priority issues, or workgroup needs being addressed; utilize spatial analysis products to establish baseline information and target issue-based (e.g. water quality or public awareness) or place-based (e.g. township or watershed) priorities.

2) Measurable Results and Significant Outcomes (weighted value – 6 points): provide clear statement of purpose; how does project dramatically influence the scale and pace of sustainable management of private forest lands to keep forests as forests; how does project achieve and document statistically relevant and measurable results / outcomes, considering all variables at a scale and cost appropriate to the statement of purpose; project maximizes return on investment.
3) Capacity for Replication (weighted value – 2 points):  project develops, utilizes, evaluates, and documents sustainable or replicable approaches (as appropriate) that result in skills and capabilities extending beyond the life and scope of the project itself (demonstrates and/or documents transferability to other states or partners); experience and capability of staff are adequate to accomplish the program of work.

4) Partnerships and Collaboration (weighted value – 6 points): demonstrates willingness to work closely with NA and NAASF for the collaborative, coordinated, and integrated development and delivery of program of work within and between other state, federal, and non-federal partners; and describes the specific contributions of all partners and the critical role of those partners in leveraging outcomes. 

Partners:
List and/or describe role of any significant partners.  Attach letters as appropriate.

Timeline:
Provide a brief, approximate schedule showing intermediate steps and major milestones.  Milestones should be clearly defined.  Indicate frequency of status reports to Stewardship Project Workgroups and Steering Committee.

Budget:
Matching of Forest Service share at a rate of 50:50 is strongly encouraged, but in cases where match is a constraint, consideration may be given.  Match will not be used, by itself, as an evaluation criterion.
Table I:
In column II, be sure to include (sum total) of all non-federal cooperators.

	Categories
	I

FS Share
	II

Cooperator’s Share
	III

Total

	1.  Personnel
	
	
	

	2.  Fringe benefits
	
	
	

	3.  Travel
	
	
	

	4.  Equipment
	
	
	

	5.  Supplies/Materials
	
	
	

	6.  Contractual
	
	
	

	7.  Other (identify)
	
	
	

	8.  Indirect Costs
	
	
	

	9.  Total Costs
	
	
	


Instructions for Table I:

1.   Lines 1-7:
Enter the dollar amount for each item.

2.   Line 8:
Identify charges.  Additional lines can be added for budget items not listed.

3.   Line 9:   
Charges not directly attributable to accomplishing the project such as overhead.   You are encouraged to keep the Forest Service share of indirect charges to a minimum.  Indirect rate must be approved by federal partner. 
4.   Line 10:
Enter totals of lines 1-9. 

Budget:
Table II.  Cooperator Contributions — (not including USDA Forest Service contributions) include state agency contribution as a Cooperator even if this is a single state proposal.

	Cooperator
	Cash
	Materials
	In-Kind Services
	Total

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Totals
	
	
	
	
	


Instructions for Table II:

Excluding USDA Forest Service contributions, identify the value of all non-federal cooperator contributions.  Please value in-kind contributions and materials at reasonable and acceptable rates.

State Forester’s Signature:
______________________________________________
Attachment 1:  

This attachment provides information from the four workgroups that more clearly describes the needs and approaches they wish to test or demonstrate.  

***************************************************************

Landscape Scale Planning 

The Landscape Scale Planning Workgroup is seeking to test approaches related to landscape-scale forest stewardship planning. These demonstrations will help the Workgroup develop program guidance for landscape-scale planning in the Northeast and Midwest.  Proposed projects could be issue-based (e.g. water quality or wildlife habitat protection) or place-based (e.g. township or watershed) and will be implemented at the most local level possible.  Successful projects will do one or more of the following: 

1. Establish a baseline of landowner engagement and test the ability of a landscape-scale plan to influence NIPF owners within the plan area.

2. Determine what is necessary for a landscape-scale approach to effectively engage local communities and their decision-makers so that they promote sustainable forest management with the goal of keeping forests as forest.

3. Evaluate the benefits of accelerating an existing project using a landscape-scale planning approach.

4. Objectively compare outcomes of an existing landscape approach to an existing traditional stewardship approach in a similar landscape and demographic. 

5. Develop several (4-5) case studies across the Northeast and Midwest depicting various scales (e.g. township, county, watershed, multi-state) and levels of landscape planning experience and describe how they influence project outcomes.  

6. Develop case studies that address or evaluate: a) all-lands approach (e.g. including public and privately-owned lands); b) seamless government solutions (e.g. engaging across all levels of government, from local to county, state, and federal); c) partner (especially private sector) recruitment.

Engaged Communities 

The Engaged Communities Workgroup seeks to test approaches that will engage local decision-makers and other key stakeholders, increase their awareness of and support for the need to sustain privately owned forest land within priority landscapes, and develop guidance and metrics for quantifying degrees of community engagement. Successful proposals will test and report on methods and ways to measure the effectiveness of outreach and education among stakeholder groups. 
The Workgroup is seeking reliable and replicable ways to demonstrate evidence of the degree of “buy-in” by or willingness of stakeholder communities in priority areas to take appropriate actions, promote policies, foster public dialogue or raise awareness in their communities that will promote long-term sustainable management of private forests, and keeping forests as forests. Proposals may focus on one or more of the following communities: 

· Elected officials and/or 

· Key stakeholder groups (land trusts, watershed councils, conservation organizations), and/or   

· Volunteers (opinion-leaders, early adopters, peer educators, community organizers/activists).

Communications and Marketing:

The Communications and Marketing Workgroup seeks proposals related to public and landowner awareness, and specifically, proposals to provide services in market segmentation, messaging, and message testing that will help the Stewardship Program to effectively communicate stewardship concepts, and advise states on approaches to communication and marketing relevant to expanding the influence of forest stewardship within priority landscapes.  Specifically:

1. Provide social marketing consultation on best potential general audience and landowner segments for delivering forest stewardship messages in various regions of the Northeastern Area (i.e. what groups provide the best return value for direct communications).  

2. Assess the Forest Stewardship Project communication needs and develop key messages for promoting the importance and value of forest stewardship to both landowners and the public (i.e. best messages and language to use in different regions of the Northeastern Area).  

3. Provide social marketing consultation on best communication practices for federal and state agency delivery of forest stewardship messages at targeted audiences (i.e., development of a communications strategy for delivering focus-group tested messages).

Financial Viability:

The Financial Viability Workgroup seeks to test approaches that will enhance the financial viability of the private forest enterprise and generate sustainable income and reduced costs on private woodlands, including the development of private/public or corporate partnerships to effectively support the financial viability of private forest management.  Successful proposals will demonstrate:
1. Approaches that enhance the private forest enterprise by increasing the income generated from, and by reducing costs associated with, private woodland ownership.

2. Approaches that demonstrate new application of existing cost-share programs, property tax programs, emerging ecosystem service markets, and related opportunities within priority landscapes.

3. Approaches to establishing new private/public or corporate partnerships, including but not limited to forest-based industry, to promote the sustainability of private forest landownership and/or to increase society's appreciation and awareness of the value of private forest land.
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