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Stewardship Project Request for Proposals Coming in April
Background

The Northeastern Area has received $500,000 from the Washington Office to support our collaborative NA and NAASF efforts on the Stewardship Project. Guided by the Steering Committee and State Forester Lisa Allen, these funds will be awarded on a competitive basis to state partners who can undertake actions that directly support the ongoing work of project work groups. A competitive process based on the S&PF Redesign and modified to reflect the amount of funds available and particular focus of the project is envisioned.

The purpose of this Information Brief is to alert State Foresters of this opportunity to occur in April.  Because of our desire to maintain project momentum and provide results in a timely way, that will inform both project design and assist in early adoption, this will have a short turn-around period. The request for proposals will be focused on needs the NAASF CFM committee workgroups have identified as important to implementation of new stewardship approaches. We would like to encourage partners to talk with committee staff and to begin thinking about relevant proposal opportunities that may exist at the state or landscape level. 

Discussion
NA’s Stewardship Project seeks to dramatically increase the influence and impact of the Forest Stewardship Program. Under the Stewardship Project, the Northeastern Area (NA) and the Northeastern Area Association of State Foresters (NAASF) are developing strategies and guidance to dramatically accelerate the scale and pace of forest stewardship in the Northeastern Area. The guidance being developed supports program reform under three broad areas – landscape-scale planning, seamless government, and public/private partnerships.  Four Stewardship Project Workgroups (Landscape-Scale Planning, Engaging Communities, Communication and Marketing and Accomplishment Reporting and Metrics) have been formed and are currently working to complete their portions of the Project guidance.
As the workgroups have pursued their tasks, specific questions or needs have arisen.  This is an opportunity to focus efforts and further explore, test or demonstrate (as appropriate) specific elements related to those needs or questions.  Work in these areas will enable the work groups to successfully deliver on their project responsibilities and may illustrate application of specific project elements – which we believe will be helpful as adoption of project guidance begins. With that in mind, NA will be accepting proposals for developmental work that tests or demonstrates components of reformed program delivery identified by Stewardship Project work groups.  Those needs include but are not limited to:

· Implementation of emerging guidance for landscape-scale stewardship planning

· Testing approaches to engage local decision makers and other key stakeholders to increase their awareness of and support for the need to sustain privately owned forestland within priority landscapes
· Testing approaches to communication and marketing relevant to expanding the influence of forest stewardship within priority landscapes
· Testing approaches to enhancing the financial viability of the private forest enterprise
· Developing private/ public partnerships to effectively support the financial viability of private forest management, both locally and at a regional/national scale
· Applying the Changing Roles vision/methodology for state service foresters

Additional specific details regarding these needs will be included in the request for proposals, based on what the work groups have identified.
The approach to effectively utilizing the available funds reflects discussions within the project steering committee and with State Forester Liaison Lisa Allen. The project team considered other approaches such as requests to specific partners who might be best positioned to help, or requests for volunteers.  Out of concern for fairness and transparency, the approach outlined seems most appropriate.

The target date for making the request for proposals to the State Foresters is April 9th.
For additional information related to the Stewardship Project, please contact Mark Buccowich at (610) 557-4029 or mbuccowich@fs.fed.us.
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